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Kids Academy ELC

EARLY LEARNING CENTRE

Envisioning A Comprehensive Childcare Solution:
90 Childcare Spaces and 30 Before and After School
Care Spaces in Kindersley!

Access to high-quality childcare is not only a pressing need for families
but also a crucial factor in the overall strength and growth of our
community. Currently, many parents in Kindersley & surrounding area
face significant challenges in finding affordable, reliable, and safe
childcare options. This has placed a strain on working parents and
diminishes our community’s capacity to attract and retain young families.



THE NEED FOR DAYCARE IN KINDERSLEY

Kinder Kollege Inc. is a government licensed, non-profit child care centre with charitable
status currently undergoing an expansion, building a brand-new childcare centre called
Kids Academy Early Learning Centre. The existing Kinder Kollege centre, located at
Westberry Elementary School, is at capacity with 25 licensed spaces with a waitlist
exceeding 120 children. As a result of the need for affordable, reliable, and safe childcare
options within our community, Kinder Kollege was granted 90 government-funded spots
from the Early Childhood Service Grant.

Kids Academy will provide care to children 6 months to 6 years, as well as school-aged
children for before and after school programming. Specifically, the facility will offer 6
infant spots (6 - 17 months), 20 toddler spots (18 - 30 months), 60 preschool spots (2.5
years - 5 years old), and 30 before and after-school program spots. Kids Academy will offer
full-time childcare to children 6 months to 5 years old and part-time care to children 18
months - 5 years old.

OUR BUILDING JOURNEY

Originally, Kinder Kollege applied for and was granted 40 childcare spots. At that time, our
building committee was formed and began exploring different options for a daycare center
that was suitable to house 40 preschool-aged children and daycare staff and would meet
the standards set out by the provincial government. This included touring numerous
existing buildings in Kindersley, including residential houses, commercial buildings such as
the old Peavey Mart, the old Canadian Tire, the old liquor store, and RM office. However,
many barriers existed to finding a suitable building including space requirements, location
issues, and renovation expenses. After much discussion and research, it was evident the
way forward was to purchase land a build a center for 40 children. At this time, our
committee re-evaluated the childcare needs of our community, specifically considering
the 120 children and their families on the Kinder Kollege waitlist and determined that 40
daycare spots would not address the current demand for childcare issue. If a new build
was the answer, it was important this be a long term solution and not just a short term
fix. At that point, the decision was made to apply for 50 more childcare spots and begin
finding a land location for a brand new 90-space daycare (the maximum size allowed by
the Provincial Government). The lot was located and purchased with assistance from the
Town of Kindersley, with local builder Pro Bilt Structures designing the blueprints and
signing on as the primary contractor for the project.



BENEFITS TO OUR COMMUNITY

Promote Wellbeing and Support Working Families

¢+ Providing a reliable childcare option will support working parents by allowing them
to balance their professional and family responsibilities. This helps to alleviate
stress for parents by providing consistency for their children.

¢ Provide parents the freedom to work outside the home knowing that there are safe
and affordable daycare options available.

Employment Opportunities and Economic Development and Growth

+ The daycare will directly create employment opportunities for the residents of
Kindersley and the surrounding area by employing childcare providers, kitchen
staff, maintenance staff and custodian employment.

+» This equates to 25 NEW full-time employment opportunities and casual workers.
Not to mention contract workers to construct the centre.

** When parents can re-enter the workforce, it alleviates the financial burden on
families, freeing up disposable income that can be spent on goods and services,
including small businesses within our community.

Attract and Retain Families

*¢* When considering moving to a rural community, having a daycare is an essential
factor. This is especially true for hard-to-recruit positions, such as health care
providers.

¢ Our goal is to encourage sustainability and growth in our community.



OUR BUILDING

¢ Located at 200 Thomson Drive in the Rosedale subdivision in Kindersley, SK

K/

+* Physically visible from 3 sides of the centre with an aesthetically pleasing design
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s 12,456 sq ft.
s Refer to Appendix A for a location & floorplan details
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Specifications:

1 infant room

2 toddler rooms

3 pre-school rooms
2 before and after
school rooms

Sensory room

Toddler outdoor
play area

Pre-school outdoor
play area
School-aged
outdoor play area
1 infant nap room

1 toddler nap room

1 preschool nap
room

Central hall/indoor
play space

PRO-BILT
Structures Ltd.
308-463- 5666

Kitchen

Laundry Room
Executive Director
Office

Director Office

Staff Lounge



THE COST OF THE PROJECT

Category Amount
Building Construction (including tax) $4,030,000
Land Lot $25,000
Site Prep & Servicing Lot $125,000
Furniture/Toys/Appliances $350,000
Playground $125,000
Landscaping $50,000
Total $4,705,000

FUNDRAISING STRATEGY

Our fundraising goal is to raise $4.7 Million and to have commitments in place for the
daycare to open in the Fall of 2026.

We understand a project of this magnitude needs a comprehensive fundraising strategy
and as a result, we’ve broken down our fundraising initiatives into distinct categories:

Government Funding (Provincial/Federal)
Strategic Partnerships with Local Municipalities

K/ K/ K/
0'0 0'0 0'0

Corporate Sponsorship

K/
0'0

Grant Applications
Fundraising Events & Campaigns

K/ K/
0'0 0'0

Individual Donors & General Public Engagement



FUNDRAISING PROGRESS TO DATE

At the time of this report, we have secured over $3,225,000 in funding via:

¢ Government Funding (Provincial/Federal) - $1,337,650
% Strategic Partnerships with Local Municipalities - $725,000

o $375,000 from the RM of Kindersley

o $350,000 from the Town of Kindersley (plus additional $150,000 “in kind”

donations for our land purchase and future property tax breaks)

++ Corporate Sponsorship - $975,000

o $250,000 Multi-Room Sponsorship Commitment from Kindersley & District
Co-op
$250,000 Mult-Room Sponsorship Commitment from Coutts Agro Ltd.
$150,000 Room Sponsorship Commitment from Kelly Insurance Brokers Ltd.
$150,000 Room Sponsorship Commitment from Longhorn Oil & Gas Ltd.
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$100,000 Room Sponsorship Commitment from Synergy Credit Union
o $75,000 Playground Sponsorship Commitment from Saturn Oil & Gas Inc.
% Fundraising Events, Campaigns & Donations - $157,471.36
o $115,971.36 from events held in the last year including Golf Tournaments,
Ladies Night, Tim Hortons Smile Cookie Campaign, and other donations
o $41,500 from various corporate & individual donors
% Other - $32,301.53
o Interest earned on Term Deposits (funds from the government were
advanced immediately)
% Total: $3,227,422.89 (68.6% of total)

CASE FOR SUPPORT

The support for this project received thus far from our community has been outstanding
and lends to the credibility and need for this project in our community. We appreciate the
multi-year commitments our local municipalities, and corporate partners have shown us
in the early stages of this project! We look forward to continuing to collaborate with our
community by bringing families a safe, accessible, and affordable daycare centre. We
cannot achieve this vision alone. We need the support and generosity of community
members to turn this dream into a reality. Whether through financial contributions,
volunteer efforts, or speaking the word about our project, every contribution makes a
difference!



DONOR & RECOGNITION CHART

No matter the size, we appreciate every donation! Please see the chart below for our plans
for recognizing and thanking our sponsors.

Building Central Learning Support Playground Various Locker Friend of
Title Hall Title Room Room Sponsor levels Sponsor Kids
Sponsor Sponsor Sponsor Sponsor - - Academy
- - - - $75,000 $1,001 - $1,000 <$1,000
$500,000 $350,000 $150,000 $100,000 $49,999

Building \/

Naming
Rights

Central Hall \/
Naming
Rights

Room \/ \/

Naming
Rights

Playground \/
Naming
Rights

Interior \/ \/ \/ \/ \/ \/

Sponsorship
Wall

Locker
Naming
Rights

Social Media \/ \/ \/ \/ \/ \/

Recognition

4

SN KN S

Charitable \/ \/ \/ \/ \/ ‘/

Tax Receipt
& Thank You
Card

4

We are open to working with donors on the sponsorship level and recognition that works
best for them. If something is not included in this chart that you are interested in our
committee is more than happy to work together to find a solution that fits your wishes.

We have secured financial backing with Synergy Credit Union allowing us to offer multi-
year commitments to donors. We aim to limit the commitments to a 3 year period in order
to coincide with our building timeline, but are open to discussion to find the best solution
for all.




FREQUENTLY ASKED QUESTIONS

Is there really a need for daycare in Kindersley?

Yes, Kindersley currently only has two licensed daycares and the need for daycare is
greater than what these daycares can accommodate. There are currently 120 + children
waitlisted. These families are unable to return to work, work part-time or casual hours, or
rely heavily on family members to take care of their children.

Why didn’t you opt to renovate an existing building?

Our committee spent a lot of time viewing existing buildings and determined that a new
build would be in the best interest of the community. Licensed childcare centres have
several specific building code requirements, such as fire-rated drywall, fire suppression
systems, and windows based on room square footage. As well as restrictions around
proximity to highways and railroads, among others. These requirements made renovating
an existing building inefficient, costly and also brought forward lifespan concerns.

How was the number of spaces determined? Can we build larger than a 90 space centre?

The number was determined by square footage requirements, daycare needs, and
staffing. Our committee members decided if we wanted to make a difference with the
childcare shortage in the Kindersley and surrounding community we would request the
maximum number of childcare spaces, which is 90.

Are you closing the current Kinder Kollege facility located in Westberry school?

No. The current daycare will remain open and operational in Westberry School. The new
build will be a “sister” location to the current daycare.

As a non-profit, how will you remain operational?

Kinder Kollege Inc. has been operational since February 1, 2013 and has a proven
operational model that works! As with the existing centre, sponsorship and fundraising
will be a huge component of remaining operational. A major revenue stream the new Kids
Academy will have that the existing centre does not due to capacity constraints is the
before and after school programming for 30 school-aged children.

Is this new build contingent on $10-a-day daycare continuing beyond 2025/2026?

No, while government programs like the $10-a-day daycare makes daycare more
affordable for families, the waitlist and need for daycare in our community existed well
before this program was introduced by the government. Our daycare initiative is designed



to be resilient and adaptable, drawing on various funding sources to achieve its goals. The
$10-a-day-daycare however, is what prompted this project as Capital Development
funding (5990,340) was available as a result.

How many jobs will this create?

This will create approximately 25 full-time jobs along with casual opportunities.
What is the project timeline?

The build is expected to be completed and open for business in Fall 2026!

How can | donate? Will | get a receipt?

There are a number of ways to donate to our cause! We can accept both monetary
donations or donations in kind where apoplicable. Monetary donations can be made via
cash, cheque or e-transfer. Cheques can be made to Kinder Kollege Inc. (Kids Academy in
the Memo) while e-transfers can be sent directly to fundraiser.kidsacademy@gmail.com.

Please contact any of the Team Members below to make your donation!

Donations over $20 will be eligible for a donation receipt.

What if the options listed above do not work for me?

Please contact any fundraising member to discuss an option that would better suit you.
How will | keep up to date with your progress?

We encourage you to visit and share our social media pages on Facebook and Instagram

Kids Academy ELC Kids_academy_elc_



Who can | contact with further questions?

Please contact any of the fundraising committee members listed below:

STEERING COMMITTEE

Name Position Phone Email Address
Stephen Conway | President | 306-430-7285 | Stephen.conway@meridiansurveys.ca
Liaison to
. . Kinder ) ) )
Patrick Brick 306-430-4145 | Patrickbrick815@gmail.com
Kollege
Board
Kinder
Jodi Geddes Kollege | 306-463-5435 | Kinderkollege @sasktel.net
Director
Sarah Dragseth Financials * *

FUNDRAISING COMMITTEE

Name Position Phone Email Address
Monique Neigum Member | 306-512-8227 | moniqueervine@gmail.com
Kaley Heinrichs Member * *

Joann Gallant Member * *
Rebecca German Member * *

We believe that your support will showcase your commitment to community well-being
and provide valuable exposure for your business among our event attendees and the
broader community. We appreciate your consideration and look forward to the
opportunity to partner with you in supporting Kids Academy Early Learning Centre.

Thank you for your time and consideration.



APPENDIX A — LOCATION AND FACILITY FLOORPLAN

PRO-BILT
Structures Ltd.
306-463-5666 i

DESIGN - BUILDERS

jasbr lowe Visuals

jason [owe visuals



Aerial View from Thomson Drive

Aerial View Towards Thomson Drive
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Floorplan (note: a full size pdf image can be provided if desired)

951 466169,-109.134612
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